County of Los Angeles
DEPARTMENT OF PUBLIC SOCIAL SERVICES il

12860 CROSSROADS PARKWAY SOUTH - CITY OF INDUSTRY, CALIFORNIA 91746 K !
* ” Tel (562) 908-8400 - Fax (562) 908-0459 e 'R |

o

PO

*

" Canom®
BRYCE YOKOMIZO

Director Board of Supervisors

LISA NUNEZ GLORIA MOLINA
Chief Deputy First District

YVONNE B. BURKE
Second District

-
January 18, 2007 J/? g ZEV YAROSLAVSKY
i(};ﬂ .
\

Third District

TO: Each Supervisor DON KNABE
( Fourth District

I san MICHAEL D. ANTONOVICH
J Fifth District
FROM: Bryce Yokomjize, Director

SUBJECT: CalWORKs PLAN ADDENDUM IN RESPONSE TO TANF
REAUTHORIZATION

This is to share with you our CalWORKSs Plan Addendum prepared in response to TANF
Reauthorization. With the passage of AB 1808 last summer, counties were required to
modify their CalWORKSs Plans to identify how they will improve their work participation
rate (WPR) in light of TANF Reauthorization.

Under TANF Reauthorization, which was enacted by Congress in February 2006, states
must meet a 50% work participation rate for their TANF caseload beginning in October
2006, provided that the required 50% rate is reduced based on the state’s TANF
caseload reduction since FFY 2005. If California fails to meet the required rate, it faces
a potential penalty of more than $180 million for FFY 2007. Under State law, counties
which contribute to the State incurring a federal penalty are liable for 50% of the federal

penalty.

FFY 2009 is the first year California will be at risk of incurring a fiscal penalty based on
the State’s performance in FFY 2007 which began on October 1, 2006. However, it is
virtually certain that California will be able to enter into a corrective action plan process
for FFY 2007, which will give the State the opportunity to avoid a penalty for FFY 2007
by demonstrating improvement in the WPR and postpone any penalty based on FFY
2007 until FFY 2011 or FFY 2012.

Like most other states, California's current work participation rate is far below the new
federal requirement. In this context, the State Legislature provided counties with
additional CalWORKSs Single Allocation funding for FY 06-07 to assist them to increase
their work participation rates, also requiring them to revise their CalWORKSs Plans to
specify actions they will take to improve their participation rates.

As required, our Addendum was developed in collaboration with all our CalWORKs

stakeholders, including advocates, adult schools, the Los Angeles County Office of
Education, community colleges, universities, Workforce Investment Boards, and
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partnering departments. A series of three meetings was held in October and November
2006 to explore what actions we can take to improve participation in GAIN in the
following areas:

Up-front engagement;

Reengagement of noncompliant/sanctioned individuals;

Prevention of sanctions;

Achievement of full engagement; and

Collaboration between all agencies to open the channels of communication and
enhance relations with each other.

The Addendum, which includes 29 strategies to improve our work participation rate,
represents the collective input and consensus of all stakeholders. The strategies include
mid-term/long-range items from the Sanction Action Plan (which are currently pending
implementation) and proposals approved by your Board on September 26, 2006 which
will be funded through the additional Welfare-to-Work allocation included in this year's
State budget, as well as new program changes, such as implementing a work study
program in February 2007 and expanding subsidized employment opportunities.

As required, the Addendum includes an explanation of the anticipated effects and
outcomes of the strategies, indicating how we plan to measure our quarterly progress,
and the impact all the changes will have on our federal work participation rate.

Please note that on page 11 we have indicated that we will be focusing our efforts on
the mandatory and sanctioned participants who currently have a duty to participate in
California. Given that, we have targeted to increase our work participation rate for those
populations to 40% by September 2007, achieving 50% by September 2008.

While we recognize that there are additional individuals included in the federally
mandated population, such as time-limited and State-exempted individuals, these
persons are not required to participate under California’s TANF program. Therefore,
other funding mechanisms/program designs are needed to offset the impact of these
populations in the federal calculation, and we have been working with the State, other
counties, legislative staff and advocates to develop those other mechanisms.

Your Board Deputies were briefed on the Addendum on December 13, 2006. Following
the briefing, the Addendum was forwarded to the State for certification on January 2,
2007. We will update you periodically on our progress in increasing our work
participation rate.

BY:lp
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1) County Goals

A. General description of how the county will meet the goals of W&I Code 10540

The overall goal of the Los Angeles County CalWORKs Weifare-to-Work Program is to
improve the lives of children and families and help them to become self-sufficient.

To achieve this goal, the Los Angeles County Department of Public Social Services
(DPSS) will offer an array of services, including employment services, behavioral health
services, and supportive services designed to lift families out of poverty and reduce
dependence on government benefits. Los Angeles County is working toward ensuring
that all participants are served in ways WhICh will facilitate access to activities and
supportive services.

Los Angeles County has and will continue to colt_aborate with its many community
partners in not only the development of this Plan Addendum but in carrying out the
many new or expanded activities which are outlined,

2) Participation Improvement

B. Providing up-front engagement activities

Los Angeles County is implementing strategiés"de'signed to increase employment and
participation in work activities. The new policies/strategies include the following:

NEW POLICIES/IMMEDIATE
1. lncrease participation up-front by'

. combtmng Onentatton and Job Club sess:ons to reduce the time lag between
components and increase the likelihood of parttc;patlon

e adding Job Club sessions to ensure Job Ctub begins each week, bnngmg more.
people mto the program more qu1ck|y, thereby mcreasmg parttcupatlon and

. expedltmg lmkage to supportive services for those parents already parhcapattng.,
in an activity and for whom Onentatlon and Job Club mlght not be apphcable or
requnred , .

In 2005 the average time between Onentatton and actual attendance at Job Club
was 33 days. Combining Orientation and Job Club will eliminate the gap between.
components increasing the likelihood of’ partnc;patton in Onentatton and Job Club.

2. Assign designated case managers in each region, with toll-free telephone numbers,
fo:

» assist participants with scheduling and rescheduling Orientation appointments
to increase efficiency and customer service satisfaction;

e contact participants with expiring exemptions to explain the advantage and the
opportunity of engaging swiftly in GAIN, to renew exemptions that are needed
and explain benefits of being an exempt volunteer; and

e assist sanctioned participants to reenter GAIN more quickly, also addressing
any barriers they may have, such as child care, learning disabilities, etc.
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Having designated case managers for these functions will help participants to
eliminate many issues which cause gaps between activities. Specialized assistance
and interaction from a designated case manager will address barriers and provrde
assistance and resources so that all participants can engage in GAIN sooner

3. Conduct a drawing for gift certificates for participants who complete Onentatlon
There will be three drawings/gift certificates at each Orlentatlon at each site. This
will provide an incentive to more participants to attend and complete Onentatlon

Offering a gift certificate as an incentive will help motivate partrcl s to" attend
Orientation and, as a result, increase the show rate for Orie tatron and the
likelihood of continued partlmpatron L PR

4. The Home Interview Program (HIP) Worker will provrde applrcants lnformatlon on the
benefits of GAIN during the home visit. The HIP Worker will also explore any
potential barriers that may keep individuals from partlcrpatmg s :

The HIP Worker wili:
e explain the Welfare-to-Work process, including informatio the GAIN

orientation appointment, . child care, transportation, goo' fuse, potentral
exemptions, and education/training and self-initiated programs, =

e explain non- complrance and sanctrons and

e assist the participant in selectrng a date for hrs/her Ap Onentatron

appointment.

emphasizes employment, educatron/trarmng, specrahzed supy
other welfare-to-work activities, including supportive services.'
address good cause and exemptlons as well as ways to prev
sanctions. ,

Providing an applicant with one-on-one information on the Wt
initial home visit and assisting in the scheduling of the:
appointment will help the applicant in understanding the pr
participation requrrements and the relevance of partrcrpatlng

5. Increase access to child ¢ care by

e having the HIP worker refer participant requests for chil
Coordinators prior to Orlentatron to facilitate partlcrpa\

Resource & Referral agencres and with child care provrd i ';‘Chrld",
Care Coordinators will play more of a hands on role i in assistir par rcrpants to.
connect with the R&Rs/APPs to ensure that the chrld care? paperwork is
completed; i

e pilating the purchase of short-term child care slots at DPSS Chlld Care Centers
to make short-term child care readily available; and - :

e piloting a system with the Resource and Referral/Alternatrve Payment Program
agencies to provide enhanced referrals to licensed child care providers who
provide short-term child care and expedite processing of short-term child care
requests. .

Child care is one of the main barriers participants have identified for not participating |
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in GAIN. Addressing this need will increase participation.

6. Increase access to transportation by implementing a pilot that provides money for a
one-day bus pass ($3.00) for transportation (in advance of the OAP appointment).
This will ensure participants have transportation for the first day, after which they will
be engaged in an activity and will receive regular transportation funds in advance of
participation.

Providing participants the means for transportation in advance of their scheduled
appointments will remove transportation barriers to attendance.

Anticipated Effects and Qutcomes

With these new strategies, Los Angeles County projects an increase in up-front
engagement. Starting with the application/home visit, telephone outreach, redesigned
Orientation and Job Club, and increased access to supportive services, DPSS will be
seeking to increase up-front engagement. Research reflects that persons who complete_
orientation are less likely to fall into noncomplrance/sanctlon going on to succeed in the
program. This up-front engagement will result in earlier and better identification of a
participant's barriers for participation, allowing GAIN Services Workers (GSWs) to
provide or address the barriers in a more effectrve and timely manner.

With increased up-~front engagement, DPSS expects, cumulatlvely, an additional 1,800
families (3% of the mandatory WTW caseload) to participate in GAIN. The success of
these strategies will be measured by tracking the Orientation show rate, Job Club
completion rate, number of transportation lssuances the percentage of WTW: plans
signed in 90 days and increased WPR B LS

C. Achieving full engagement by individuals who are required to participate, and who
are partially partlclpatmg, not particrpating, or are between activities..

Los Angeles -County is explormg ways to engage: partucrpants ‘who are -currently
participating part-time in a greater number of hours. in activities appropriate for each
participant. . Two new policies that will enable the County to engage a greater number of
participants are: , ‘i

NEW POLICIESIIMMEDIATE

1. Contact ajj partrcnpants at least monthly (by pho _ej or face-to-face) to dlscuss monthly'
progress, mcludmg an educational plan review, if appropriate. - Ensure: that all eligible
requested services, such as ancillary, transportatron‘ ‘child care;. specral ad supportrve
services, and learmng disability needs are resolv _d timely. This provides partrcrpants:
with asslstance from the GSW as an rssue/barrrer anses such as stable housrng andlor‘
family issues: :

The -monthly contact will allow for |denttfymg needs and barrlers encountered byv
participants and resolving them. It will also enhance the process to obtain
documentation in order to meet the required documentation standards. Monthly contact
will not create mandatory face-to-face meetings to disrupt participation in educational or
other activities. :

2. Monitoritrack all cases that have been between activities for 30 days or more. This will
be done by producing a report that will be reviewed by line staff weekly in order to take
action to re-engage participants.

Currently, participants may be between activities and having a report to identify these
cases will provide a tool for line staff to take corrective action.




Anticipated Effects and Qutcomes:

Los Angeles County expects that both policies will contribute to an. increase in full
engagement. By contacting participants monthly, GSWs will be able to continuolisly address
and resolve barriers that would otherwise negatively affect the .- participant’s
full engagement and continuous participation. Also, the monthly tracklng report will readily
identify persons who are not fully engaged, allowing GSWs to take prompt corrective actions
and decreasing the time gap between activities. Currently, this time gap: most frequently
occurs out of Orientation. Therefore, by decreasing these time lags, the Co' ty W|I| see an
increase in the number of WTW plans signed W|thm 90 days. L

d‘diticnal’v 2,280
The success of
plans signed in
nd increased

By addressing full engagement issues, DPSS expects, cumulatively,
families (3.8% of the mandatory WTW caseload) to fully participate in GA
these two strategies will be measured by tracking the percentage of W-
90 days, the number of cases between components for 30 days or mo
WPR.

D. Providing activities to encourage participation and to prevent fav ili ,f'ro'm. going
into sanction status i

EXPANSION/IMMEDIATE

1. Make automated system changes to delay the deregistration of sanc
days. This enables the participant to resolve any pending issue
documentation to approve/rescind the sanction and avoid deregls
allowing for an earlier resolution. S
Delaying deregistration will alfow for bringing the partiCipant bac GAIN ‘sooner,
preventing sanctions. E e

Anticipated Effects and Outcomes_:

By delaying deregistration, DPSS anticipates that‘ fewer ind'ivfuuals:"
sanction, giving them more time to resolve their noncompliances. Pa
resolving pending issues more promptly without interrUption of service

lly go into
‘.bénéﬁfbv

With this strategy, DPSS expects cumulatively, to prevent sanctnons
the mandatory WTW caseload) individuals. The success of this strate
tracking the number of cases going into sanction and increased WPR

E. Reengaging noncompliant orsanctioned individuals

of the GAIN
’hich wull

Los Angeles County has shown a successful outcome WIth the |mple
Sanction Home Visit Outreach (GSHVO) in October of 2005. Two ne
also aid in reengaging the noncompliant participants are:

NEW POLICIES/IMMEDIATE

1. Ensure sanctioned participants are interviewed by a GSW when they come to the
CalWORKs district office for their annual redetermination appomtment in order to
reengage them in the welfare-to-work process. ,

This additional contact with participants will encourage some to cure thelr sanction and
participate in the welfare-to-work program.




NEW POLICIES/LONG RANGE

2. Establish a special handling unit in each region to provide intensive services for three
months to formerly sanctioned participants. This will ensure that participants continue
with their welfare~to-work plans and help to eliminate any new barriers that may be
encountered.

Establishing a special unit will ensure participants who were previously sanctioned will
receive intensive services. This will reduce recidivism.

EXPANSION/IMMEDIATE

The expansion of the GAIN Sanction Home Visit Outreach (GSHVO) program will
encourage all participants to return to the program. This current policy will continue to
be promoted and expanded as follows:

3. Expand the GSHVO program.  which provides outreach to individuals in
noncompliance/sanction. Outreach includes contacts/home calls to reengage individuals
in noncompliance/sanction into. GAIN. The expansion will add 30 GSWs to the project,
enabling the project to outreach to all individuals enterlng/m sanction over the next year.

Expanding GSHVO will enable the GAIN Regions to have a total of 85 staff dedicated to
outreach to all individuals entering noncomplrance/sanctlon By increasing outreach,
sanctions will decrease and partncupatlon rates wrll increase.

Anticipated Effects and Outcomes

With these new and expanded intensive services to noncompliant/sanctioned persons,
DPSS anticipates a reduction in the number of sanctloned cases. The intensive services
resulting from these policies will reduce recrdrvnsm increase cured sanctions, and decrease
overall sanctions. :

With decreased sanctions/increased reengagement ‘DPSS expects, cumulatively, an
additional 5,400 families (9% of the mandatory WIW caseload) to participate in GAIN. The
success of these strategles will be measured by tracklng the number of sanct|oned cases
and mcreased WPR, « '

F. Other actlvmes designed to increase the“county,"s federal WPR

Los Angeles County is anticipating that other actlons wrll result in program rmprovement
once the followmg pohcres/strategres are rmplemented , g

NEW POLICIES/IMMEDIATE

1. Reduce the GSW vyardstick from 115 to 90 cases and modify the work of the case-
carrying GSWs to allow more focus on direct interaction with participants. By doing so,
participants will be more likely to engage and stay engaged in activities. GSWs will also
receive additional training on how to resolve deeper issues that' may be holding a
participant back from being successful.

Currently, due to time constraints, GSWSs are only able to address surface problems that
are presented by GAIN participants. With fewer cases, GSWs will be able to have
higher levels of personal interaction, giving him/her the ability to discover and resolve
deeper issues that may hold a participant back from being successful, such as fear of
failure, anxiety, or a specialized supportive services issue.

2. Establish an audit team to conduct monthly audits to monitor Welfare-to-Work
participation in all GAIN Regions including the contracted regions. The audit team will
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focus on identifying welfare-to-work errors and probable causes identifying. corrective
actions in order to provide information to administrators who can then take corrective

action.

This process proved successful in reducing the County’s Food.- Stérhp error rate.
Therefore, this approach is being established to increase work partrmpatron as welt

3. Adopt a study time policy that allows for counting of study time for educatlon-related
activities. Collaborate with educational institutions to incorporate study time which can
be documented and counted for participants in educational programs, rncludlng
self-initiated programs. : .

4. Implement a departmental data tracking system to identify and resol syste’nt:c berrrers
to welfare-to-work participation. This report will be produced at a departmental regronal
and worker level. _

Having specific data will enable the County to focus its efforts on those areas rdentlf ed
as requiring specific attention. , T o

NEW POLICIES/LONG RANGE
5. Hire a consultant to review the GAIN Program process;, after obtarjl' “mmumty mput

on the scope of the review. include input from CalWORKs famlll
program is serving them effectlvely '

A consultant with an objectlve outlook and partlcrpants exper
identify processes and program designs which can be changed
Program and increase partrcrpatlon

6. Conduct case manager training which will focus on increasin
ensuring that each participant is assigned to activities: appropnate’
circumstances, on motivational interviewing, and on. the Cal
philosophy which emphasizes employment, educatron/tralmng,
services, and other welfare-to-work activities. The trainirig will al
and exemptions, as well as ways to prevent the rmposrtlon of san
use case studies from the CAO'’s reports on sanctioned partrcrp
tool to conduct trarnmg for GSWs. Training is necessary so staff h
to:

a) Encourage participation; and AT
b) Discover/resolve deeper issues that may not |mtralty be vrsrble

Having an explicit program phllosophy will facmtate all. CaIW N taff and
contractors to focus the efforts on achieving the path to self—suff ic o

EXPANSIONILONG RANGE

7. Expand SSI advocacy efforts with the disabled by strengthentn the connectrons
between CalWORKs SS| advocates and GSWSs, while basing theé: final decision on the
preference of the parent. Explain the benefits of both programs so that parents are able
to make an informed decision on whether or not they want to Ieave CaIWORKs and
transfer on to SSI. Strengthen the process for GSWs to refer exempt disabled
participants to SSI advocates to assist them to apply for SSI ensuring prompt renewal of
the participant’s exemption to prevent the participant from coming: into GAIN as a
mandatory participant and potentially negatavely affecting his/her SSI eligibility.

The referral and approval of disabled individuals onto SSI will increase his/her income,
while eliminating them from the CalWORKSs work participation rate denominator.
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8. ldentify current key CalWORKs and GAIN documents. Contract with a readability expert
to review the forms as well as future forms for clarity and appropriate grade level to
ensure participants’ understanding of GAIN/CalWORKs forms.

In a focus group of sanctioned participants, some individuals indicated that they were
unclear about why they were sanctioned and how to cure a sanction. Providing clearer
information will reduce this problem.

9. Give first consideration to hiring qualified current and. former CalWORKs
participants for DPSS job opportunities which are open to the public. Currently, the
DPSS Clerical Certification Training Program is designed to assist participants in
qualifying for the GAIN/GROW Clerk Registry, Typist-Clerk, intermediate Typist Clerk
(ITC), and Intermediate Clerk/light typing (IC) Certification Lists.. This new strategy will
expand the Training Program by giving hiring consideration to CalWORKs partncrpants
for all open (nonpromotional) DPSS job opportumtles

Giving hiring consideration to CalWORKs partrcnpants will expand employment‘
opportunities for CalWORKs parhcrpants

Antlclgated Effects and Outcomes :

Through the. lmplementatlon of these nine general strategles DPSS anttcnpates greater
overall participation over time. The GSW caseload: reduction will have a significant rmpact-
as it will enable GSWs fo spend much more.time in addressing barrlers families face in
becoming self-sufficient. With this change their work can be modified to allow them to focus
on more direct interaction with participants... rmuarly, the audit team is expected to
significantly increase the. WPR.. because . the ' case . audltlng will - result in error
profiles/corrective action plans being establlshed Overall, these strategies are expected to
increase customer service satlsfactron increase partic atiori, and result in better informed
and confldent participants progressmg toward self-rellan e, v

With these strategres DPSS expects, cumu "‘_trvely, an addltlonal 1 080 (1 8% of the
mandatory WTW caseload).to be. fully engaged in WTW activities. The success of these
strategies will be measured by tracklng all of the dat elements( llsted in Sectlon H S

7 G. lmprovmg the Collaboratlon W|th Local /

Meet Federal Work Particlpatlon Requlremen ) y
Sknlls that erl Help Them Achleve Long-Term Self-Suff'crency

NEW POLICYIIMMEDIATE

1. Work W|th communlty colleges to hlre parholpants in; County departments to t" ll work;
study program slots and coordinate with the colleges to identify agencies; such as the
Los Angeles County Department of Mental Health, Los Angeles Unified School Distriet
(LAUSD), and Los Angeles: County. Office: of Education (LACOEY) to provide public
sector employment opportunities.  Community colleges will provide a brief description of
the work study job requirements and a list of the employers responsubllutles also’
working with students and employers. The work study programs will include case
management services by the colleges; a job learning component to teach basic job skills
to participants, also providing a job ladder, and may also include, at the employer’s
discretion, peer mentoring to assist and motivate other CalWORKSs participants. Work
study positions provide skills to participants, enabling them to prepare for future
unsubsidized employment.

2. Work with adult schools, ROC/Ps, community colleges, universities, and the County’s
WEX provider (South Bay Workforce Investment Board) to develop short-term, bridge--
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the-gap programs to reduce time lags between activities.

These programs will assist participants, who are only partially participating due to
part-time employment, school schedules and lack of job skills, to be fully engaged

3. Work with adult schools, ROC/Ps, community colleges, universities and WlBs to ldentlfy
additional training leading to employment for individuals who wish to have a faster track
to employment. o ,

Training. leading to employment and actual subsidized employment are gateways to
self-sufficiency.

EXPANSIONIIMMEDIATE

4. Enhance GAIN Regional Education and Tramlng (GRET) meetmgs by lncludmg other
partners that also assist with the education and training of participants, such as CBOs,
WiBs, and universities. The purpose of the GRET meetings ,provrde the
education/training partners an opportunity to share lnformatlon‘on nd. 1
programs offered at their facilities, learn about revisions in wej
requirements, provide a questlon/answer forum for case mana
address any issues or concerns. : »

Quarterly GRET meetings will be conducted by all regions (lncludl : ntractors) as
they provide a venue to share information with all regional staff. This wift
participants receive the full benefit of programs and services offered
Advance notification to communlty advocates and’ local partners

they can attend. .

Currently, each Regional OfF ce hosts a GRET meetmg quarterly.'
are communlty colleges, adult schools, ROPs, Workforce Centel
Regional GSSs. A report from each quarterly GRET meeting will be
CalWORKs Education Training and Employment Partnershlp (CW :
is a committee made up of representatives from DPSS, com
schools, ROPs, Workforce Centers, the Los Angeles County
advocates to promote and enhance collaboration between all the
partlmpants with the skills needed to obtaln employment

Reports from GRET meetlngs will be shared at CWETEP and CW"
shared at each GRET meeting. Using GRET and CWETE
strengthen relationships with WIBs, One Stops, educational’ ins
agencies, and coordinate with these agencies to utilize available.
The meetings serve to open the channels of communrcatron
relations with each other. - L . .

EXPANSIONILONG RANGE :

5. Work collaboratively with community. colleges to engage partrcip
LEP-focused training programs that will focus on contextualized basic s
help LEPs succeed in vocational, technical and academic progral vecific mdustry
sectors will be targeted and program content and curriculum. will artlculate o these hlgh
demand and high-growth industries. Colleges and DPSS will work together to ensure
that participants are referred to programs that are appropriate for their career goals ‘

DPSS contracts with the Los Angeles Community College Dlstrlct (LACCD) fo
institutionalize approaches to Limited English Proficient (LEP) training throughout the
County's community colleges and adult schools. These approaches focus on the
ongoing development of innovative LEP training programs that serve to assist
CalWORKs participants in obtaining and retaining employment. DPSS  will ensure

participants are referred to programs that provide sufficient English language skills to
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obtain, maintain, and advance in employment once the training is completed.
6. Explore expanding subsidized employment opportunities for participants, as follows:

e expand subsidized employment positions for participants, targeting individuals with |
barriers, including but not limited to those who were formerly homeless, those who
are Limited English Proficient (LEPs), those with a poor work history, those who are
receiving mental health/substance abuse services, etc. Expanding the program will
make multiple pathways toward self-sufficiency available to participants who may be
interested. These posrtrons can include peer mentormg to assist CalWORKs

partlcrpants

o work with WIBs to create short-term subsndnzed employment opportunltles To make
this viable, additional State funding will be sought to pay some or all of the County’s
share of the wage (outside’ Slngle Allocatlon)

Currently, for subsidized employment the County bears all of the costs of the wage
subsidy out of its CalWORKs Single Allocation;- This funding mechanism makes
subsidized employment very expensive for cot nties; however, as subsidized.
em ployment is an excellent way to increas -work participation raté, a legislative
proposal is being explored to. provide add yal fundrng, outside the CalWORKs
Single Allocation, to fund the wage subsrdy redrrectrng the CalWORKs grant
savings that result from subsrdrzed employme SR

e develop expertlse on subsrdrzed employme wrthln DPSS Create a subsrdrzed
employment work group in DPSS nections between WIBs;, - adult
schools; and other training providers » number of individuals funneled
through: such agencies and into paid work e ce, OJT, and similar programs.
DPSS wilt- hire or train current: staff so the an 'develop an expertise’ in such
programs. By funding new programs and encouraglng new providers DPSS will
strengthen such relatlonshrps T _ _

Provrdlng subsrdrzed employment opportun
, : t o

: mclude on 10
; and self-sufﬁc

Antrcl ated. Effects‘ and Outcomes :

Through lmplementatlon of these elght strategles DPSS expects many more partrcrpants to
engage in education and training activities, as well as. employment, obtaining the skills
needed. to obtain unsubsrdrzed employment leadlng -fo: self-suffi crency and rncreased
income.

With increased collaboration, additional - educatron/tralnmg programs and rncreased
employment opportunities, DPSS expects, cumulatively;, an additional 840 families (about
1.4% of the mandatory WTW caseload) to be fully engaged in WiW activities. The success
of these eight strategies will be measured by tracking increased employment (subsidized.
and unsubsidized), increased participation in educatlonltramlng, and increased WPR.
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3. Plan to measure quarterly progress

H. Plan to measure quarterly progress
Los Angeles County proposes to track its progress with the following data:

orientation show rate

job club completion rate

number of transportation issuances
employment rate (subsidized and unsubsidized)
education/training rate

percentage of WiW pians signed in 90 days (of those requnred to have a WTW plan
within 90 days) Tl
number of cases between components for 30+ days

number of cases going into noncompliance/sanction

number of sanctioned cases '

average hourly wage at placement

emplioyment retention rate

work participation rate

Given the current structure of the CalWORKs program, Los Angeles Coun W|II focus its
efforts on the mandatory and sanctioned participants who now have a du ipy
the program. Implementing each of the 29 strategies outlined in this pl
currently required to participate, Los Angeles County’s goal is to increase it W

cumulative addition of about 12,000 cases in WhICh the adult(s) are engaged in wiw
activities 32/35 hours per week. '

population, including safety net/time-limited and State—exempted mdM
these groups have no current duty to participate, Los Angeles County wi
State and other stakeholders to develop other funding mechanisms a
which will increase the caseload reduction credit, reduce the denomin
the numerator to offset the impact of the inclusion of these populatlons in | e',federal WPR
calculation, DR

individuals currently required to participate to 40% by 9/07, achieving 50% by 9/08 wath thel
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